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An International Compendium of Goals to Attain Excellence in the
Administration of Justice

Introduction

The administration of justice is intended to mean the provision, maintenance and operation of
all courts of justice in a given jurisdiction, as well as of the detention facilities and offices whose
functions are connected to the courts or the judicial system. In essence, it is the process by
which the legal system of a jurisdiction is implemented and the presumed objective of the
administration of justice is to provide justice for all those who access the legal system. Although
there can be some variations in regard to the parameters and components of the legal system
in each jurisdiction, it is safe to say that the administration of justice is a cornerstone of any
society.

There can be no doubt that it plays a pivotal role in maintaining order, protecting rights,
ensuring fairness, and upholding the rule of law. A well-functioning justice system is essential to
foster trust and confidence among all citizens. A primary objective of this Compendium is to
therefore empower all jurisdictions to attain an optimum level of performance in their quest to
ensure the administration of justice, as provided for by a constitution and government, thereby
contributing to the overall stability and prosperity of society.

The International Institute for Justice Excellence (IIJE) wishes to reinforce the above
observations by inciting all jurisdictions to:

(i) aim for the highest level of Systemic Productivity in the administration of justice, with
Systemic Productivity being defined as the efficiency and effectiveness of a system in producing
outputs relative to its inputs and context. It emphasizes that system improvements are brought
about by optimizing processes and workflows rather than focusing solely on individual
performance; and

(i) establish essential objectives which will allow them to attain a dynamic system for the
administration of justice in support of outcomes which are fundamental to the public interest in
maintaining justice for all. To that end, the goals set out further below are meant to be people-
centered so as to maximize access to justice and inclusive justice (i.e. equity and equality before
the law and in the courts). In addition, these goals are predicated on an independent judiciary,
as set out in the IIJE’s Policy Statement on the Independence of the Judiciary: see
https://imgl.wsimg.com/blobby/go/bable0d2-4c87-43fd-82bb-
fbc454504600/I1JEpolicyindependence 06 04 2020.pdf
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To further maintain and support the administration of justice, the IIJE stands for a judicial
system that:

(a) is appropriately resourced and maintained;

(b) is dedicated to continuous improvement and learning;

(c) is fair, unbiased and transparent in all its dealings;

(d) uses technology to enhance efficiency, effectiveness and transparency so as to further

promote public trust and confidence; and
(e) is based on integrity and accountability.

Each of the 33 goals for the administration of justice which are described below are meant to
support, in a collective sense, the ability to manage court and justice systems productively. If
there is a difficulty or weakness in attaining one goal, other goals could be affected.

One of the main reasons why the IIJE is attempting to frame these goals for the administration
of justice on a global scale is because of its belief that there is a need to reduce knowledge
compartmentalization based on national or regional resources, experiences, or branding
considerations. With the assistance of various communities and jurisdictions from all parts of
the world, the IlJE is proposing to fill a gap by producing a knowledge-based global index of
universal goals to better assess or measure the productivity of court and justice systems in
regard to each goal described below, as well as for other goals to be added to this Compendium
in the future.

As the knowledge-based index process matures, the IIJE also plans to begin the drafting process
for “International Guidelines for Judicial Policies and Procedures” to serve as a court
management resource for all jurisdictions. The IlJE’s Global Network for the Administration of
Justice will oversee that project.

The various goals are set out below, under four (4) separate pillars:

Pillar I: Strategic Leadership and Planning

Goal 1 — A Strategic Planning Process

Goal 2 — A Leadership Model for the Administration of Justice

Goal 3 — Security Plans for Court Facilities and their Occupants

Goal 4 - Involving Law Schools in the Strategic Planning Process for the Administration
of Justice

Goal 5 — The Role of Probation and Pretrial Services



Pillar Il: Case Management

Goal 6 — An Efficient Case Management Process

Goal 7 — Establishing Goals for Case Disposition

Goal 8 — The Use of Alternative Dispute Resolution (ADR) Mechanisms

Goal 9 — Developing National Databases of Court Electronic Records

Goal 10 — The Use of Open-Source Case Management Systems

Goal 11 — The Use of Online Dispute Resolution (ODR) Processes in Specific Types of
Cases

Goal 12 — The Role of National and International Judgment Enforcement Practices
Goal 13 — The Protection and Best Interests of Children in all Circumstances

Goal 14 — Assistance to Self-Represented Parties

Goal 15 — The Use of Specialized Pathway Case Assignment Models

Pillar lll: Technology

Goal 16 — The Use of Web Portals in the Case Management Process
Goal 17 — The Use of Hybrid Court Models in Appropriate Cases
Goal 18 — Facilitating Access to Court Services in Various Languages
Goal 19 — The Use of Artificial Intelligence (Al) Tools

Pillar IV: (i) Access to Justice and (ii) Administrative Services

Goal 20 — Partnering with Other Institutions to Enhance the Administration of Justice
Goal 21 — The Use of Budget Planning Models

Goal 22 — Establishing Formulas for Workload Management

Goal 23 — The Authentication of Electronic Case Records

Goal 24 — Performance Measurement Standards and Indicators

Goal 25 — Adapting Civil Service Classification Structures in a Modern Court Environment
Goal 26 — Developing a Court Management Culture

Goal 27 — Ensuring Transparency

Goal 28 — Establishing Public Outreach Programs

Goal 29 — The Adoption of Ethical Guidelines and Codes of Conduct

Goal 30 — Assessing the Impact of Appellate Standards of Review

Goal 31 — The Implementation of Regular Audits of all Court Operations

Goal 32 — The Development of Design Guides for Court Facilities

Goal 33 — Preventing and Addressing Harassment and Discrimination




Pillar I: Strategic Leadership and Planning

Goal 1 — A Strategic Planning Process: To foster public trust in the judicial process by
establishing a comprehensive, cooperative, and systemic strategic planning process that
promotes the ability to adapt to future conditions but also preserves the essential values
outlined in the preamble. It should also be noted that any strategic planning process must align
with the principles of judicial independence in that judicial input or some measure of control by
the judiciary should be taken into account in regard to such strategic planning, given the
respective roles of the Judicial, Executive and Legislative branches of government in regard to
the proper administration of justice in a given jurisdiction.

Background - Strategic planning is a comprehensive management process that organizations
use to establish a clear vision, allocate resources effectively, as well as to achieve long-term
goals and objectives. Strategic planning should include Continuing Operations Planning to avoid
prolonged operational disruptions to the services provided by courts. Other key aspects are as
follows:

(i) it involves developing a defined business strategy that aligns all stakeholders
towards the same goals; and
(ii) it includes prioritization, resource capacity planning, optimization of operations, and

ensuring alignment with the overall vision of the justice system.

Indicator: Percentage of courts with a published strategic plan updated within the last 5 years.
Its importance is to determine the percentage of goals which are executed or attained in a
timely manner.

Goal 2 — A Leadership Model for the Administration of Justice: To establish a visionary and
sustainable Leadership Model for the administration of justice which facilitates long term
planning goals and institutional stability.

Background - Sustainable leadership occurs when an individual, an influential group or an
organisational culture energizes, enables or guides people to pursue a collective purpose and
vision that produce outcomes which enrich and strengthen the well-being, self-reliance,
resilience and immunity of organizations, stakeholders and their communities. However, the
research on sustainable leadership is still in its infancy and there is a lack of systematic review
in this field, which is in sharp contrast to the calls for sustainable leadership. Source: H.
Bergsteiner, & G.C. Avery, (2021 Draft), Frameworks and Applications.

Indicator: Existence of leadership development programs and leadership succession plans in
court\justice systems.



Goal 3 — Security Plans for Court Facilities and their Occupants: To ensure that security plans for
courts, judges, magistrates, staff, victims, witnesses and court occupants are based on and
implemented in accordance with best international practices.

Background - The importance of court security lies in its ability to protect the processes and
integrity of the judicial process and to ensure the physical safety of all courthouse occupants, as
well as to prevent intimidation.

Indicator: Number of courts with implemented security protocols which are aligned with
international standards.

Goal 4 — Involving Law Schools in the Strategic Planning Process for the Administration of
Justice: That law schools be assimilated in the strategic planning process for the administration
of justice to better prepare students for evolving conditions in the practice of law.

Background - Law school curricula should be assimilated in the strategic planning process for
the administration of justice so as to better prepare law students for evolving conditions in the
practice of law and the role of courts\judicial systems.

Curriculum Reform: Law schools are encouraged to adapt their curricula to include practical
skills and experiential learning opportunities, addressing the need for students to be "practice-
ready".

Practical Skills: Emphasizing skills such as Alternative Dispute Resolution (ADR) and client
counseling is essential for training future lawyers to effectively serve diverse types of clients.

Innovative Approaches: Incorporating technology and innovative legal practices into the
curriculum is vital for preparing students for the complexities of modern legal practice.

Regulatory Compliance: Law schools must adhere to accreditation standards and national
regulations, ensuring that their curriculum aligns with societal needs and legal reforms.

By integrating the above components, law schools can better equip their students to navigate
the challenges of the legal profession in a rapidly changing environment.

Indicator: Percentage of law schools which are integrating various aspects of the strategic
planning process for the administration of justice in their curricula.

Goal 5 - The Role of Probation and Pretrial Services: That probation and pretrial services
agencies be considered in assisting the justice system by providing sentencing reports on
community threats and monitoring of sentence compliance.



Background - Determining (i) an appropriate sentence or bail, as allowed by a designated law,
or (ii) whether an accused\defendant is a threat to the community, are among the most critical
decisions in the criminal justice process. By law, courts must impose sentences that are
“sufficient but not greater than necessary” to accomplish sentencing objectives, i.e.
punishment, deterrence, community safety, and rehabilitation.

Probation officers have substantial responsibilities in assisting the court during the sentencing
phase. A probation officer conducts an independent and impartial investigation of the
accused\defendant and of the offense before making a sentencing recommendation to the
judge or magistrate. To conduct such investigations, officers must have strong writing,
investigatory, and analytical skills. Pre-sentence investigation officers come from a variety of
educational and professional backgrounds, such as law enforcement, social work, and law.

Indicators: Proportion of cases supported by pre-sentence reports prepared by
probation/pretrial services and number of reports adopted by the court, as a qualitative
measure.

Pillar Il. Case Management

Goal 6 — An Efficient Case Management Process: Adopt an overall and aspirational one-to-one
case filing and case closing process where one case is closed for every new case that is filed
during the course of a year - to manage the pending caseload process more efficiently and to
contain backlogs, while also ensuring that case complexity is considered in this planning
process.

Background - Backlog management is one of the most pressing challenges in the world of the
administration of justice in many jurisdictions. Failure to manage court cases in a timely manner
creates mistrust by the public, workload pressure on judges, magistrates and staff, as well as
undermining the confidence of other branches of government in the courts\Judiciary. Many
justice systems often wait until backlogs become unmanageable before they establish task
forces to reduce the backlog. If cases are not closed as they are filed, backlog management then
becomes a cyclical process as a response to public and government criticism. It is also
important to note that case disposition times by judges and magistrates should not be used as a
performance measure unless the case assignment system is fair for all concerned and properly
measures case complexity.

There are several best practice approaches to reach this aspirational goal: see under Goal 6 in
the Reference section below.



Indicator: A case clearance rate based on a fair case assignment system (ratio of resolved cases
versus incoming cases in a given year).

Goal 7 — Establishing Goals for Case Disposition: That courts and justice systems should
establish reasonable and average case disposition goals, based on types of cases and on
operating conditions in each jurisdiction/court.

Background - Reasonable and average case disposition goals for criminal felony,
misdemeanour, and petty offense cases as well as for civil small claims, general civil and
appellate cases are an important benchmark for establishing backlog and performance
standards. These standards are unique to each jurisdiction because the baseline must first be
aligned with current disposition timeframes, with a re-assessment of goals as disposition
performance improves. Such goals should be established in the strategic planning process.

Indicator: Percentage of cases which are resolved within established disposition time
standards.

Goal 8 — The Use of Alternative Dispute Resolution (ADR) Mechanisms: Courts and justice
systems which support the administration of justice should consider utilizing alternative dispute
resolution (ADR) mechanisms in (i) civil cases, such as mediation, conciliation, arbitration, and
multi-jurisdictional litigation models, and in (ii) criminal cases, such as plea bargaining, problem
solving courts, and restorative/community justice practices, all with a view to reduce average
case disposition timelines. Customary law doctrines as found in specific countries or
jurisdictions might also provide for established community-based approaches to reconciliation
and should also be considered.

Background - The term alternative dispute resolution (ADR) means any procedure, agreed to by
the parties in a dispute, in which they use the services of a neutral party or entity to assist them
in reaching agreement and avoiding litigation. Types of ADR include arbitration, mediation, and
mini-trials. Except for binding arbitration, the goal of ADR is to provide a forum for the parties
to work toward a voluntary, consensual agreement, as opposed to having a judge, magistrate or
other authority decide the case.

In addition to serving as a potential means of avoiding the expense, delay, and uncertainty
associated with traditional litigation, ADR is also intended as a vehicle for improving
communications between the parties. In addition, ADR provides a forum for creative solutions
for disputes that can better meet the needs of all parties.



Finally, it is important to consider utilizing both traditional and non-traditional dispute
resolution alternatives to reduce case disposition timelines and recidivism, as well as costs for
parties, with the agreement of all concerned parties.

It should also be noted that plea bargaining is not above criticism. Many individuals complain
that plea bargaining allows offenders to escape appropriate punishment for their crimes.
Others feel that the use of plea bargains penalizes those who exercise their constitutional right
to trial. Still others argue that innocent defendants sometimes agree to plea bargains because
they are bewildered by the justice system and do not know what to do. Judicial review and the
approval of the plea bargain process also need to be considered to ensure that justice for all is
protected.

Restorative justice views crime as more than simply a violation of the law, i.e. as an offense
against governmental authority. It violates human relationships and injures victims,
communities, and even offenders. Each party is hurt in different ways and each has different
needs that must be met in order for healing to begin. In addition, crime disturbs society’s sense
of trust and often results in feelings of suspicion, separation, and discrimination. Criminal
activity also creates rifts between friends, relatives, neighbours, and communities. It often
produces a hostile relationship where no previous relationship existed. An often-overlooked
result of crime is that the victim and offender have a relationship, i.e. a shared and painfully
negative experience. Left unresolved, such hostile relationships negatively affect the welfare of
all parties. Justice requires restoration for victims, offenders, and communities affected by
crime. To further promote healing, society must respond to the needs of victimized parties as
well as to the responsibilities of offenders. It is also important to note the use of specialized
courts, i.e. Drug Courts, to help manage the restorative justice process.

There is an important debate within court\justice systems as to whether ADR and plea
bargaining should only be emphasized if there is not enough time or resources to administer
trials, both jury and non-jury, within the timeframes established by the case disposition
standards as outlined in Goal 7. Some argue that trials based on adversarial proceedings are the
best mechanism in the truth-seeking process, being an important societal tool, and that ADR
might compromise the truth-seeking process. Ultimately, a balancing of the interests of the
State, parties, victims, and public must be considered. If a private interest has a right to a jury,
or non-jury trial, as protected by a national constitution, the trial and ADR process will be
largely controlled by that process.

Indicator: Number of cases which are referred to alternative dispute resolution (ADR)
mechanisms annually.
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Goal 9 - Developing National Databases of Court Electronic Records: National databases of
court electronic records should be established and maintained to facilitate the use of all
relevant forms of Al, as well as to enhance management, performance management, case
tracking, and public access, with adequate bandwidth to enable the efficient performance of
electronic processes. The databases should store case records and pending case status reports
for all courts in a given jurisdiction. Cloud based storage approaches (which should be
inherently redundant) should also be considered, while simultaneously ensuring that a court
record is controlled by the judges, magistrates, ministries and\or courts responsible for the
administration of justice, especially when cloud storage is located in a different jurisdiction. As
dependency grows on digital data, database systems should also be secure to ensure continuing
operational capabilities and the protection of the records maintained therein. In cases where
electronic court records are accessible by the public, there should also be a redaction policy in
place to protect privacy interests.

Background - National databases of court electronic records are crucial for the reasons set out
below:

- Public access: they provide the public with access to judicial proceedings and records,
enhancing transparency and accountability within the legal\justice system;

- Legal Research: these databases serve as essential tools for legal professionals and
researchers, allowing them to conduct thorough legal research and to track legal
precedents;

- Privacy Concerns: balancing public access with privacy rights is a significant concern, as
unrestricted access to electronic records can compromise personal information; and

- Efficiency: the digitization of court records streamlines legal processes, making it easier
for individuals and organizations to retrieve and manage case information.

- Examples of publicly accessible, curated databases — such as INCADAT (the International
Child Abduction Database developed under the auspices of the HCCH) — demonstrate
how structured and anonymized case information can enhance transparency,
consistency, and international legal co-operation.

Overall, national databases of court electronic records play a vital role in ensuring the integrity
and accessibility of the court\judicial system.

Indicator: That the operational performance of records systems be continually measured to
ensure that the use of national court databases helps maintain reliability and access.

Goal 10 — The Use of Open-Source Case Management Systems: To utilize technology resources
efficiently, the study and development of open-source case management systems that utilize Al
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open-source coding assistant support applications should be considered in order to reduce
programming staff support requirements and development costs.

Background - While the term "open source" originally refers to a software development
methodology, it has since expanded to encompass a more general operational approach that is
open, decentralized and deeply collaborative. The open-source movement now reaches far
beyond the world of software and has been embraced by collaborative efforts in various
sectors around the world.

In general, open-source software promotes cost effective systems development, as well as a
collaborative opportunity for sharing program codes and software enhancement based on best
practices as they evolve.

Indicators: the adoption rate of open-source case management systems within court\justice
systems; costs incurred by using open-source approaches to development versus licensed
approaches.

Goal 11 — The Use of Online Dispute Resolution (ODR) Processes in Specific Types of Cases:
That courts consider utilizing online dispute resolution processes for petty offences, traffic
tickets, as well as small claims cases that are subject to appeal or judicial review, and other
matters as authorized by law.

Background - Online dispute resolution processes are being implemented in several countries,
including Canada, the United States, China, and India, among others. In India for example,
Online Dispute Resolution (ODR) leverages technology to resolve disputes without the need for
a physical presence in court. It is gaining traction as a cost-effective and efficient alternative to
traditional dispute resolution methods. India’s NITI Aayog has emphasized the importance of
ODR in its report titled "Designing the Future of Dispute Resolution," aiming to enhance access
to justice. Although ODR is still in its initial stages in India, its adoption is increasing as more
stakeholders recognize its benefits. In addition, the use of Al in deciding matters online should
also be carefully considered and regulated. Having court staff involved in the process may also
assist in protecting the process at the appeal level.

Indicator: Proportion of disputes which are resolved through online dispute resolution
processes.

Goal 12 — The Role of National and International Judgment Enforcement Practices: That
national and international judgment enforcement practices be administered in such a way as to
protect jurisdictional sovereignty, judgment execution, and public trust in the justice system.
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Background - It is fair to say that the ultimate test for the administration of justice is in the
implementation of its final products, i.e. judicial decisions, court orders and other enforceable
instruments (hereinafter 'judgments') that regulate rights and obligations. The enforcement of
a judgment is an integral part of the fundamental right to a fair trial within a reasonable time.
Effective enforcement contributes to legal certainty. On the other hand, enforcement must not
be unjust or inhumane; enforcement processes must always take into account and respect the
rights of both the claimant and the defendant.

One example of the broad understanding of issues which are relevant at the enforcement stage
may be found in the well-known fact that the best and the most effective legal title is the one
that does not require any enforcement because of voluntary compliance. Such a scenario will
however demand an active participation of the parties at the enforcement stage, thus enabling
the use of dispute resolution tools such as mediation and conciliation during the enforcement
process.

The phenomenon of globalization and the resulting introduction of new objects of enforcement
(e.g. digital assets) also requires attention in the development of cross-border enforcement
instruments for recognition and enforcement, such as the Convention of 2 July 2019 on the
Recognition and Enforcement of Foreign Judgments in Civil and Commercial Matters (HCCH
2019 Judgment Convention).

It should also be noted that the organization and management of the enforcement process is
an important component of any justice system’s infrastructure. The education, professional
status, role and responsibilities of enforcement officers therefore demands a sound and clear
legal framework.

Indicators: Rate of voluntary compliance with judgments (versus judgments which are enforced
by the courts). Length of enforcement proceedings in each given case (number of days between
the start and end of an enforcement proceeding). Success rate of enforcement proceedings
(the ratio between the number of cases that are successfully closed on the day of measurement
and the total number of cases which have been received in a set timeframe). Clearance rate
(ratio between (i) the number of cases which are resolved during a set period and (ii) the
number of incoming cases during the same period. This ratio indicates the trend in the size of
the backlog, as may be the case). Number of Contracting Parties to the HCCH 2019 Judgment
Convention.
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Goal 13 — The Protection and Best Interests of Children in all Circumstances: To take all
appropriate steps to ensure the protection of children and the full realisation of their best
interests in all cases involving children, whether of a national or international character.

In this regard, due consideration should be given to applicable international instruments, in
particular the 1989 United Nations Convention on the Rights of the Child, as well as to relevant
regional and national legal frameworks.

For cases involving cross-border elements, the HCCH Children’s Conventions — the 1980
Convention on the Civil Aspects of International Child Abduction (HCCH 1980 Child Abduction
Convention), the 1993 Convention on Protection of Children and Co-operation in Respect of
Intercountry Adoption (HCCH 1993 Adoption Convention), the 1996 Convention on Jurisdiction,
Applicable Law, Recognition, Enforcement and Co-operation in Respect of Parental
Responsibility and Measures for the Protection of Children (HCCH 1996 Child Protection
Convention), and the 2007 Convention on the International Recovery of Child Support and
Other Forms of Family Maintenance (HCCH 2007 Child Support Convention) — provide a
comprehensive international framework for cooperation and the protection of children, and
equip States with the practical machinery necessary to give effect to the principles set out in
the United Nations Convention on the Rights of the Child.

Background - For the growing number of cross-border cases, it is important to consider the
HCCH Children’s Conventions, including the 1996 Child Protection Convention, which provides
uniform rules that prevent conflicting decisions, enables cross-border co-operation between
authorities, as well as securing the recognition and enforcement of measures among
Contracting Parties. The specialised sections on the HCCH's website provide information about
the operation of each of the HCCH Children’s Conventions and the work of the HCCH in
monitoring their implementation and promoting international co-operation in regard to child
protection.

Indicators: Number of cases which are resolved in reference to the standards found in UN and
HCCH Conventions respectively. Number of Contracting Parties to the various HCCH Children’s
Conventions.

Goal 14 — Assistance to Self-Represented Parties: Subject to authorities prescribed by law,
courts should develop and provide services to assist self-represented litigants in appropriate
circumstances, to improve equal access to justice for all litigants, unless representation services
are provided by the State in all cases.

Background — these types of services are important because they:
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- provide life-changing resolutions to individuals' legal issues and empower them with
legal knowledge;

- help alleviate poverty and promote social justice on a community level;

- level the playing field for litigants who cannot afford legal representation;

- help attorneys learn new skills, make career connections, and boost their professional
profiles;

- allow new attorneys to gain real-world legal experience and seasoned attorneys to re-
energize their love of the law;

- build legal skills and better prepare new attorneys to practice law;

- allow new attorneys to develop professional networks, cultivate legal mentors, and
explore new areas of law; and

- are routinely cited as one of the most rewarding aspects of law practice.

Although self-representation can create some challenges for many courts, it is a prominent
component of access to justice principles and interests. How to balance access to justice and
law practice standards can sometimes be challenging but the courts of many jurisdictions have
used various approaches to manage that challenge. As in many other situations, this is a
worthwhile balancing act which seeks to recognize the importance of services for self-
represented parties in the face of valid law practice standards. Other aspects to be considered
in this balancing act are court fee waivers and orders for costs against losing parties.

Indicator: Percentage of litigants who are receiving assistance for self-representation in the
courts.

Goal 15— The Use of Specialized Pathway Case Assignment Models: Courts and justice systems
should explore the use of specialized pathway case assignment models to improve the
performance of the decision-making process.

Background - The pathway approach to case management involves assigning appropriate time
and resources to cases based on circumstances and need. That approach challenges courts to
triage cases on the basis of case type and attributes to better promote efficiency. Following on
the 2020 pandemic, the pathway approach should be further explored because it has utility
beyond the pandemic context.

The pathway approach is similar to traditional differentiated case management (DCM) but
involves a more modern approach which (i) uses case characteristics beyond case type and
amount-in-controversy, (ii) involves case triaging at time of filing, (iii) recognizes that the great
majority of civil filings present uncomplicated facts and legal issues, and (iv) requires the use of
court resources at all levels, including non-judicial staff and technology, to manage cases from
the time of filing until disposition.

15



Indicators: Existence of pathway case assignment systems and the percentage of cases
allocated through them.

Pillar lll. Technology

Goal 16 — The Use of Web Portals in the Case Management Process: Courts and justice systems
should develop secure web portals to facilitate e-filing, access to records and information, as
well as user experience surveys.

Background - Web portal and related security services are important for several reasons:
- Protecting sensitive data: effective web security prevents loss of sensitive information;
- Securing private information: it protects litigants and staff by securing their private data;

- Avoiding service interruptions: by preventing virus infections and related security issues,
proper web security helps avoid costly interruptions;

- Enhancing user experience: a secure web portal helps all users stay safe and productive;
and

- Maintaining trust: staying secure helps maintain user loyalty and trust.

The above should be accompanied by measures to ensure that the general public and litigants
have proper access to the necessary technology and assistance in using it. For example, the
New Zealand courts have published a digital strategy: see the link to that document under Goal
16 in the reference section below. In addition, one should note the relevance of this factor in
relation to Goal 25.

Indicator: Percentage of courts having functional and secure e-filing and web portals for public
use.

Goal 17 — The Use of Hybrid Court Models in Appropriate Cases: Hybrid court models should be
assessed and implemented to improve remote access to all court hearings and proceedings in
all appropriate cases.

Background - A hybrid courtroom is a legal environment that combines in-person proceedings
with remote participation. It integrates technology to facilitate remote hearings, allowing
lawyers, witnesses, judges and magistrates to participate from anywhere in the world. A hybrid
hearing is one where at least one participant attends from the courtroom using the room's
audio/video infrastructure, and at least one participant attends remotely via videoconferencing
or phone.
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It is vital for courts to identify the types of proceedings which are suitable for remote
participation, that there be suitable technology for the public to access these types of
proceedings and that issues such as possible witness intimidation (e.g. in domestic violence
cases) are properly addressed: see the link to a New Zealand protocol in regard to remote
proceedings in the reference section below, under Goal 17.

Indicator: Number of courts which are conducting hybrid hearings (which combine in-person
and remote participation).

Goal 18 — Facilitating Access to Court Services in Various Languages: To assess translation and
transcript generation tools that can help automate access to court services in various
languages, in accordance with applicable regulations to ensure accuracy and reliability.

Indicators: Availability and accuracy rate of automated translation and transcript services in the
courts.

Goal 19 — The Use of Artificial Intelligence (Al) Tools: International experience on the use of Al
tools in the court system, as well as regulations and policies to administer those tools, should
be assessed on an ongoing basis. The use of disclaimers when using Al tools must also be
considered, as well as the importance of the continuing role and place of the human element in
regard to the use of Al in the court system and its workplace.

Background - It must be noted that while the use of Al tools is quickly evolving, the use of Al
disclaimers must also be assessed. While the hesitancy of courts and the judiciary in regard to
Al tools remains a factor, these concerns do not excuse them from remaining vigilant in
understanding these tools and their impacts. While the court\judicial process must remain
human-centric, Al tools are showing that they can improve court participant experiences,
judicial outcomes, as well as increasing transparency within the court\judicial system.

For example, Singapore's courts and others are testing generative artificial intelligence (Al) to
assist litigants. Al is being designed to help clients bring claims or defend their interests. Courts
in those jurisdictions are introducing Al tools in small claims tribunals and plan to expand it to
other areas such as divorce maintenance and civil claims. This move is aimed at helping self-
represented litigants. The Singapore Supreme Court has also provided guidance on the use of Al
tools without compromising its legal processes.

For its part, New Zealand has prepared guidelines (which have formed the basis of policies in
other jurisdictions such as the UK) on the appropriate use of Al in courts and tribunals. That
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document is in the process of being updated as new technology becomes available: see that
document in the references below under Goal 19.

Indicator: Number of pilot projects or systems which are in place to implement Al tools in court
processes and administration.

Pillar IV. (i) Access to Justice and (ii) Administrative Services

Goal 20 — Partnering with Other Institutions to Enhance the Administration of Justice: Courts
should partner with institutions which offer training in regard to the administration of justice so
as to enhance judicial and administrative knowledge capacity, as well as to ensure
organizational improvement and performance management.

Background - Professional capacity building is the systematic process of enhancing and
expanding the skills, knowledge, and overall abilities of individuals or organizations. It involves
acquiring new competencies, improving existing skills, and cultivating a mindset that embraces
continuous learning and improvement.

Capacity building empowers individuals and organizations to perform tasks effectively, achieve
objectives, adapt to changing circumstances, and ultimately, reach their full potential. It focuses
on developing specific competencies but also on building a broader capacity for growth,
innovation, and resilience.

A workforce with continually improving capabilities is more likely to innovate and adapt to
changing circumstances. Employees who embrace continuous learning and skill development
are better equipped to identify opportunities for improvement, propose innovative solutions,
as well as to pivot when faced with challenges. A culture of innovation and adaptability can be a
significant competitive advantage for an organization.

On a related topic, it is also important to provide for the use of bench books (or similar guides)
by judges and magistrates, as well as guidelines for judicial policies and procedures, and that
they should be continually updated for operational and reference purposes. These guidebooks
are particularly helpful in criminal cases and for dealing with vulnerable witnesses as well as
those from different cultural traditions etc.

Indicator: Percentage of judges, magistrates and court staff who are trained annually through
accredited training institutions.

Goal 21 — The Use of Budget Planning Models: To fully assess and apply contemporary Budget
Planning Models which are based on the Organization for Economic Development’s (OECD)
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accrual-based budgeting principles, as well as to consider applying No-Year and Non-
Appropriated Fund options so as to maintain cyclical technology replacement needs as the
dependence on technology grows.

Background - If budget planning is based on cash expenditure utilization models, the
implementation of action planning will be compromised due to the late execution of
appropriations that support planning objectives. An accrual-based model will facilitate the use
of appropriations at an earlier stage and will help circumvent delays in the budget utilization
process. However, reliance on data and historical evidence-based studies are critical to
establish and implement the accrual model.

Accrual-based budgeting is an accounting approach that records revenue when it is earned and
expenses when they are incurred, providing a more accurate picture of financial health. It
diverges from traditional methods by recognizing the economic impact of transactions at the
time they happen, not just when cash is exchanged. In accrual budgeting, revenues and
expenses are included in the budget for the year in which the underlying economic events are
expected to occur, not necessarily when the related cash is expected to be received or paid.

No-year funding refers to appropriations that have no defined period of availability and which
remain available until expended. This means that the funds can be used indefinitely and that
unobligated balances are carried forward from one fiscal year to the next. For example, a no-
year appropriation is available until all funds are expended or the appropriation is no longer
needed.

Non-Appropriated Funds refer to revenue earned by government departments, organizations
or agencies by means other than taxation. For instance, the courts often charge filing fees,
attorney admissions fees, etc. and then use those earnings for other mission related purposes.
These funds are described as being non-appropriated. Many government entities earn revenue
and use those non-appropriated funds to pay for staff salaries and other expenses that are not
explicitly authorized in the Legislature’s Budget. There is more leeway regarding how Non-
Appropriated funds can be used. However, this funding mechanism should be designed in
conjunction with the appropriation or similar committee(s) of the Legislature.

Indicators: Adoption of accrual-based budgeting and the percentage of the budget which is
allocated to technology renewal.

Goal 22 — Establishing Formulas for Workload Management: Undertake the establishment of
formulas for weighted caseloads, staff workload measurement and technology management to
ensure more accurate budget requirements.
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Background - The weighted caseload measurement system is used to provide a uniform way to
compare trial court caseloads. It helps determine the adequate resources needed to effectively
manage caseloads throughout a given jurisdiction. A well-constructed weighted caseload
system ensures fair and transparent decisions about the number and allocation of judicial
resources.

Understanding the concept of workload assessment is crucial because it allows organizations to
allocate resources effectively, manage work distribution, and prevent burnout. By evaluating
workload, organizations can identify potential bottlenecks, redistribute tasks, and make
informed decisions regarding resource allocation.

Furthermore, workload assessment enables companies to promote a healthy work-life balance
by preventing excessive workload from negatively impacting employees’ mental and physical
health. It also plays a pivotal role in enhancing job satisfaction and employee engagement.

Indicator: Existence of workload measurement systems and frequency of their application.

Goal 23 — The Authentication of Electronic Case Records: That electronic records be
authenticated by law as constituting the original record of a case, in order to reduce the
reliance on parallel systems, for example a manual system and an electronic system, in
conjunction with the use and authentication of electronic signatures.

Background - The evolution of digital services and records is dependant on the authentication
of the electronic record and of electronic signatures so that they can be considered as original.
As in the case of policy forms, electronic records are the starting point to manage the
productivity of court processes by reducing mailing costs, storage costs, managing information
flows more efficiently, and enhancing time usage in general.

Existing international initiatives, such as the electronic Apostille Programme (e-APP) developed
under the auspices of the HCCH, demonstrate how authenticated electronic public documents
and electronic signatures can be reliably used and recognised across borders, thereby
reinforcing trust in digital records and processes.

Indicator: Legal recognition and authentication of electronic records and signatures in
court\judicial proceedings.

Goal 24 — Performance Measurement Standards and Indicators: That performance
measurement standards and indicators be developed to ensure a qualitative environment for
optimum court administration purposes. This reflects the need to measure the qualitative and
performance impacts of technological and innovative changes.
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Background - Performance measurement is a process of quantifying and assessing the
effectiveness and efficiency of an organization or individual in achieving their objectives or
goals. It aims to clearly understand how well an organization or individual is performing and to
identify areas for improvement.

It also aims to facilitate decision-making and resource allocation by providing data-driven
insights into what works and what doesn’t. Moreover, it motivates individuals and teams by
providing feedback on their performance and incentivizing them to improve. In addition, it
communicates performance information to stakeholders such as customers, investors, and
regulators.

The use of performance information and decision-making authority, as well as training in
performance measurement techniques, has a significant positive influence on the development
and use of measurement systems. We also find that technical issues, such as information
system problems and difficulties in selecting and interpreting appropriate performance metrics
in hard-to-measure activities, play an important role in system implementation and use. The
degrees of performance measurement and accountability levels are positively associated with
the greater use of performance information for various purposes. Performance standards also
need to encompass complexity and quality, as well as disposition numbers.

Indicator: Number of courts which are implementing performance measurement frameworks
with indicators.

Goal 25 — Adapting Civil Service Classification Structures in a Modern Court Environment: That
civil service classification structures be adapted to accommodate the need to modernize the
workforce to support the digital transformation of technical support requirements in courts, as
well as the ability to adapt to creative change in all subject matter areas related to all goals of
the administration of justice in order to create a more innovative culture.

Background - The following factors are central to an innovative culture:

- capability: the need to be equipped with the skills and tools to innovate;

- incentives: to celebrate and reward experimental approaches for finding new and better
ways of operating and delivering court\public services;

- aculture of permission and support from senior leadership: leaders must empower
teams to experiment and be accepting of failure. Leaders should help build a no-blame
culture where open communication is encouraged and where all staff can collectively
learn from mistakes; and

- access to time, space and money: civil servants must have access to the appropriate
'innovation infrastructure' to move ideas from inception to implementation.
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The government of Singapore has captured this goal as follows: “Transformation is not just
about processes and policies—it is also about equipping public officers to be future-ready.
Today’s workplace is moving towards a Competency-Driven Growth framework, where we
translate evolving business needs into job competencies, and outline the competencies which
staff and officers need to develop to perform their functions adequately. This provides a
common language for public officers and Public Service leaders to discuss the competencies
that need to be built and implemented within each role or position.”

In short, while judicial hesitancy around Al tools remains a factor, these concerns do not excuse
the judiciary from remaining vigilant in understanding these tools and their impacts.

Indicator: Percentage of staff in the justice sector who are trained in digital skills and
innovation.

Goal 26 — Developing a Court Management Culture: To strive to create a culture which values a
uniform approach in regard to court management.

Background — Judges, magistrates and court staff working together are crucial for a fair and
efficient court\judicial system. Two approaches to achieve that goal are as follows:

Communal: Judges, magistrates and court managers emphasize the importance of getting along
and working collectively. Courts with a communal philosophy emphasize the importance of
group involvement and mutually agreed upon norms, rather than established rules and firm
lines of authority. Flexibility is key to management. Procedures are open to interpretation and
creativity is encouraged when it seems important to “do the right thing.”

Networked: Judges, magistrates and court managers emphasize inclusion and coordination to
establish a collaborative work environment and effective court-wide communication. Efforts to
build consensus on court policies and practices extend to involving other justice system
partners, groups in the community and ideas emerging in society. Judicial expectations
concerning the timing of key procedural events are developed and implemented through policy
guidelines built by way of the deliberate involvement and consensus of the entire bench. Court
leaders speak of courts being accountable for their performance and the outcomes they
achieve. (Source: Brian Ostrum, NCSC.)

Indicator: Existence of standardized court management guidelines which are adopted in a given
national jurisdiction.
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Goal 27 — Ensuring Transparency: The judiciary and courts must strive to ensure transparency
throughout the justice system.

Background - Integrating justice into society requires the court\judicial system to open up and
learn to make itself known. Subject to judicial supervision, the public, the media and court users
should have reliable access to all information pertaining to court\judicial proceedings, both
pending and concluded. Such access could be provided on a court website or through
appropriate and accessible records. Such information should include reasoned judgments,
pleadings, motions and evidence. Affidavits or similar evidentiary documents that have not yet
been admitted in evidence may be excluded. Access to court documents should not be limited
to case-related material but should also include court-related administrative information such
as statistics on caseload and case clearance rates, as well as budget-related data, e.g. collection
of court fees and the use of budgetary allocations. Judges and magistrates should disclose
potential conflicts of interest. It is also important to balance the privacy rights of litigants and
interested parties with the right of the public to access information.

Indicator: Publication rate of judicial data, statistics, as well as the number of decisions which
are accessible to the public.

Goal 28 — Establishing Public Outreach Programs: To establish public outreach programs to
improve public trust in the institutions of the justice system.

Background - Public trust in all branches of government refers to the degree of confidence
which citizens have in their government’s ability to act in the best interests of the public. This
trust is crucial as it influences the effectiveness of governance, civic engagement, and the
legitimacy of political institutions. High levels of public trust can lead to increased participation
in democratic processes, while low trust can result in apathy and skepticism towards
government actions. For example, the use of Crowdsourcing technology is a useful tool to
measure public opinion on court and justice system performance.

Indicator: Number of public outreach programs which are conducted annually by courts\judicial
institutions.

Goal 29 — The Adoption of Ethical Guidelines and Codes of Conduct: To adopt ethical guidelines,
codes of conduct and internal decision compendiums on ethical conduct and accountability for
judges, magistrates and all court personnel, as well as promoting the use of such guidelines in
jurisdictionally related institutions.
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Background - In accordance with the Bangalore principles recalling the United Nations
Convention against Corruption, which in its article 11 obliges States which are parties, in
accordance with the fundamental principles of their legal systems and without prejudice to
judicial independence, to take measures to strengthen integrity and to prevent opportunities
for corruption among members of the judiciary. These measures should also include rules with
respect to the conduct of members of the judiciary on the grounds that corruption of members
of the judiciary undermines the rule of law and affects public confidence in the judicial system,
as well as on the basis that the integrity, independence and impartiality of the judiciary are
essential prerequisites for the effective protection of human rights and economic development.
Courts, judges and magistrates must therefore endeavour to conduct the business of the
judiciary in accordance with the highest global standards.

Indicators: Adoption of judicial codes of conduct and the percentage of court personnel who
are trained in ethics.

Goal 30 — Assessing the Impact of Appellate Standards of Review: That the impact of appellate
standards of review on a court's workload be assessed in each jurisdiction, especially in regard
to the review of law and fact. Appellate standards of review have an impact on a court’s
workload and also on the extent to which a litigant has access to justice.

Background - This is a critical workload consideration for appellate jurisdictions. As a starting
point, it will be important to determine if appellate courts in a given jurisdiction can review
both law and fact, or law only. And in either situation, there is a also a need to determine if the
standard of review conveys a right of appeal or whether it is discretionary. It will be useful to
assess different review standards and procedures in regard to this matter.

Indicator: Assessment reports on appellate standards of review as published by various
jurisdictions.

Goal 31 — The Implementation of Regular Audits of all Court Operations: That all courts should
conduct cyclical audits to ensure compliance with all applicable Financial and Operational
internal control policies, subject only to the relevant considerations of judicial independence.

Background - Court cyclical audits are essential for maintaining the integrity, efficiency, and
accountability of judicial systems. These audits serve several key purposes:

- Financial integrity - they examine financial transactions to detect irregularities and
ensure the proper use of public resources;
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- Compliance - audits verify adherence to laws, regulations, and internal policies,
including proper documentation and due process; and

- Efficiency - they evaluate the effectiveness of court operations, identifying areas for
improvement and streamlining processes.

By conducting these audits, courts can better uphold the principles of justice and maintain
public trust in the legal\court system, especially because they act as guardians of the judicial
system, promoting transparency and accountability.

Indicator: Frequency of cyclical audits conducted in each court and the compliance rates which
are attained.

Goal 32 — The Development of Design Guides for Court Facilities: That Design Guides for court
facilities should be developed or implemented so as to make the best use of the available space
and facilities in the court system as a whole, including measures to ensure inclusiveness for all
court users and occupants, including the deaf and disabled, as well as general measures to
ensure full participation by vulnerable parties and witnesses.

Background - Modern courthouse planning and design requires the careful consideration of
many factors to ensure safety, access, and the fair and efficient administration of justice.
Adapting court services, expanding public access, improving customer service, as well as
ensuring continuity during emergencies are just a few of the considerations to be taken into
account. A successful approach begins with assessing current facilities, projecting future needs,
and building a foundation for long-term community service. Active participation from
stakeholders - including experienced courthouse planning, design, and construction
professionals - and the creation of an advisory committee will also contribute to project
success. (see NCSC reference material)

Indicators: Existence of court design guides and the percentage of court facilities which are in
compliance with those guides, along with measures that monitor access to court buildings and
facilities by all segments of the population.

Goal 33 — Preventing and Addressing Harassment and Discrimination: That each jurisdiction
should have an internal plan to report and address inappropriate conduct in regard to
harassment, retaliation and discrimination, in accordance with a staff dispute resolution plan.

Background - The courts and justice systems should have workplace protections and policies to
prohibit employment discrimination, discriminatory harassment (including sexual harassment)
and retaliation, among other forms of wrongful conduct. All court\justice system staff should
be strongly encouraged to report concerns about wrongful conduct as soon as it occurs. This
includes any concerns about unwelcome harassment and other wrongful conduct. The goal is to
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address wrongful conduct as quickly as possible, before it becomes severe or pervasive, so that
the impugned conduct can be immediately corrected and further inappropriate or wrongful
conduct can be prevented.

Indicators: Percentage of courts which have adopted and implemented workplace protection
policies or codes of conduct to prevent employment discrimination, discriminatory harassment
(including sexual harassment) and retaliation, among other forms of wrongful conduct.
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Law Notes. Online Dispute Resolution (ODR) in India. Accessed March 26, 2026.
https://lawnotes.co/online-dispute-resolution-odr-in-india/

ASEAN. ASEAN Guidelines on Online Dispute Resolution (ODR). Accessed March 26, 2026.
https://asean.org/book/asean-guidelines-on-online-dispute-resolution-odr/

ASEAN. Expanded ASEAN Guide on Al Governance and Ethics - Generative Al. Accessed March
26, 2026.
https://asean.org/book/expanded-asean-guide-on-ai-governance-and-ethics-generative-ai/

National Center for Technology and Dispute Resolution (NCTDR). Framing the Parameters of
Online Dispute Resolution. 2022. Accessed March 26, 2026.
https://odr.info/wp-content/uploads/2022/05/Framing-the-Parameters-of-Online-Dispute-
Resolution NCTDR 2022.pdf

Goal 12: The Role of National and International Judgment Enforcement Practices

International Union of Judicial Officers (UIHJ). Global Code of Enforcement. Accessed March 26,
2026.
https://www.uihj.com/downloads-2/global-code-of-enforcement/

Council of Europe. CM Search document. Recommendation of the Committee of Ministers to
Member States on Enforcement. Accessed March 26, 2026.
https://search.coe.int/cm?i=09000016805df135

Council of Europe. RM document 16807473cd. Guidelines for a Better Implementation of the
Existing Council of Europe’s Recommendation on Enforcement. Accessed March 26, 2026.
https://rm.coe.int/16807473cd

European Court of Human Rights (ECHR). HUDOC case 001-58020. Case of Hornsby v. Greece.
Accessed March 26, 2026.
https://hudoc.echr.coe.int/eng?i=001-58020

Uzelac, Alan. Enforcement and Enforceability: An Introduction. In C.H. van Rhee and A. Uzelac
(eds.), Enforcement and Enforceability - Tradition and Modernity. Antwerp: Intersentia, 2010,
pp. XXi-XXiX.

https://www.academia.edu/83512115/Enforcement _and Enforceability An Introduction
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https://hudoc.echr.coe.int/eng?i=001-58020
https://www.academia.edu/83512115/Enforcement_and_Enforceability_An_Introduction

Hague Conference on Private International Law (HCCH). Convention of 2 July 2019. HCCH
abridged: Innovation in Transnational Litigation Edition 2025: Enhancing the Global Circulation
of Judgments with t he HCCH 2019 Judgments Convention. Accessed March 26, 2026.
https://www.hcch.net/en/instruments/conventions/specialised-sections/judgments

UNIDROIT. Study 76, document S-76-13-E. 2005. ALI/Unidroit Principles of Transnational Civil
Procedure. Accessed March 26, 2026.
https://www.unidroit.org/english/documents/2005/study76/s-76-13-e.pdf

UNIDROIT. Principles of Effective Enforcement. Work in progress. Accessed March 26, 2026.
https://www.unidroit.org/work-in-progress/enforcement-best-practices/principles-of-effective-

enforcement/

UNIDROIT. Enforcement Best Practices. Work in progress. Accessed March 26, 2026.
https://www.unidroit.org/work-in-progress/enforcement-best-practices/

European Law Institute (ELI). ELI Principles and Guidance for Enforcement Against Digital
Assets. 2025. Accessed March 26, 2026.
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-enforcement-

against-digital-assets/

European Law Institute (ELI). ELI Principles on the Use of Digital Assets as Security. 2022.
Accessed March 26, 2026.
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-principles-on-the-

use-of-digital-assets-as-security/

OHADA. Uniform Act on Simplified Recovery Procedures and Enforcement Measures, 17
October 2023. Accessed March 26, 2026.
https://www.ohada.org/en/publication-in-the-ohada-official-gazette-of-the-uniform-act-

organizing-simplified-recovery-procedures-and-enforcement-measures-of-the-17th-of-october-
2023-yaounde-15-th-november-2023/

Goal 13: The Protection of Best Interests of Children in all Circumstances

UNICEF. United Nations Convention on the Rights of the Child. Accessed March 26, 2026.
https://www.unicef.org/child-rights-convention

Hague Conference on Private International Law (HCCH). 1980 Convention on the Civil Aspects of
International Child Abduction. Accessed March 26, 2026.

31


https://www.hcch.net/en/instruments/conventions/specialised-sections/judgments
https://www.unidroit.org/english/documents/2005/study76/s-76-13-e.pdf
https://www.unidroit.org/work-in-progress/enforcement-best-practices/principles-of-effective-enforcement/
https://www.unidroit.org/work-in-progress/enforcement-best-practices/principles-of-effective-enforcement/
https://www.unidroit.org/work-in-progress/enforcement-best-practices/
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-enforcement-against-digital-assets/
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-enforcement-against-digital-assets/
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-principles-on-the-use-of-digital-assets-as-security/
https://www.europeanlawinstitute.eu/projects-instruments/instruments/eli-principles-on-the-use-of-digital-assets-as-security/
https://www.ohada.org/en/publication-in-the-ohada-official-gazette-of-the-uniform-act-organizing-simplified-recovery-procedures-and-enforcement-measures-of-the-17th-of-october-2023-yaounde-15-th-november-2023/
https://www.ohada.org/en/publication-in-the-ohada-official-gazette-of-the-uniform-act-organizing-simplified-recovery-procedures-and-enforcement-measures-of-the-17th-of-october-2023-yaounde-15-th-november-2023/
https://www.ohada.org/en/publication-in-the-ohada-official-gazette-of-the-uniform-act-organizing-simplified-recovery-procedures-and-enforcement-measures-of-the-17th-of-october-2023-yaounde-15-th-november-2023/
https://www.unicef.org/child-rights-convention

https://www.hcch.net/en/instruments/conventions/specialised-sections/child-abduction

Hague Conference on Private International Law (HCCH). 1996 Convention on Protection of
Children and Co-operation in Respect of Intercountry Adoption. Accessed March 26, 2026.
https://www.hcch.net/en/instruments/conventions/specialised-sections/intercountry-adoption

Hague Conference on Private International Law (HCCH). 1996 Convention on Jurisdiction,
Applicable Law, Recognition, Enforcement and Co-operation in Respect of Parental
Responsibility. Accessed March 26, 2026.
https://www.hcch.net/en/instruments/conventions/specialised-sections/child-protection

Hague Conference on Private International Law (HCCH). 2007 Convention on the International
Recovery of Child Support and Other Forms of Family Maintenance. Accessed March 26, 2026.
https://www.hcch.net/en/instruments/conventions/specialised-sections/child-support

Goal 14: Assistance to Self-Represented Parties

University of Virginia School of Law. Why Do Pro Bono?. Accessed March 26, 2026.
https://www.law.virginia.edu/pro-bono/why-do-pro-bonolegal Intell LLC. Self-Representation /
Pro Se Legal Representation. Accessed March 26, 2026.
https://www.legalintelllc.com/self-representation-pro-se-legal-representation

Stabit Advocates. Globalized Accommodation and Facilitation of Pro Se Litigants: A Legal
Perspective. Accessed March 26, 2026.
https://www.stabitadvocates.com/legal-articles/globalized-accommodation-and-facilitation-of-
pro-se-litigants-a-legal-perspective/

University of Richmond Law Review. Article 2716. Pro Se Litigation: Best Practices from a
Judge’s Perspective. Accessed March 26, 2026.
https://scholarship.richmond.edu/cgi/viewcontent.cgi?article=2716&context=lawreview

Goal 15: The Use of Specialized Pathway Case Assignment Models

The Supreme Court of Ohio: The Pathway Approach for Civil Cases
https://www.supremecourt.ohio.gov/JCS/courtSvcs/resources/pathwayApproach.pdf

Goal 16: The Use of Web Portal in the Case Management Process

Michigan Trial Court Standards and Guidelines for Websites and Social Media
https://www.courts.michigan.gov/4ae4df/siteassets/court-
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administration/standardsguidelines/operations/standards-and-guidelines-for-websites-and-
social-media updated-9-20.pdf

Beijing Internet Court
https://english.bjinternetcourt.gov.cn/

Courts of New Zealand. Digital Strategy for Courts and Tribunals of Aotearoa New Zealand.
Official website. Accessed March 26, 2026.
https://www.courtsofnz.govt.nz/publications/judicial-reports/digital-strategy-for-courts-and-
tribunals

Goal 17: The Use of Hybrid Court Models in Appropriate Cases

Courts of New Zealand. Digital Strategy for Courts and Tribunals. Accessed March 26, 2026.
https://www.courtsofnz.govt.nz/going-to-court/practice-directions/protocols-for-remote-
participation-in-court

JAVS. The Modern Hybrid Courtroom. Whitepaper. December 2023. Accessing Justice in Hybrid
Courts: Addressing the Needs of Low-Income Litigants in Blended in-Person and Virtual
Proceedings. Accessed March 26, 2026.
https://www.law.georgetown.edu/poverty-journal/wp-
content/uploads/sites/25/2023/07/Accessing-Justice-in-Hybrid-Courts.pdf

For The Record (FTR). Court Recording Solutions Built Specifically for the Justice System
https://fortherecord.com/our-solutions/capture/portable-and-hybrid/

Goal 18: Facilitating Access to Court Services in Various Languages

State Justice Institute and NCSC Machine Translation: Considerations and Cautions for Courts
https://www.ncsc.org/sites/default/files/media/document/NCSC%20Machine%20Translation%
20Guide 0.pdf

PDF SIMPLI. Translate PDF’s into 130+ Languages

https://pdfsimpli.com/lp/translate-

pdf/?account id=135062671&utm source=bing&utm medium=sem&utm campaign=5550651
53&utm term=document%20translator&network=0&device=c&adposition=&adgroupid=11434
93842515510&placement=&location=89095&msclkid=07f5df514b1b1430adcdb8ace0df73c2&u
tm_content=document%20translator
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Goal 19: The Use of Artificial Intelligence (Al) Tools

New Zealand Courts. Guidelines for Use of Generative Artificial Intelligence in Courts and
Tribunals
https://www.courtsofnz.govt.nz/assets/6-Going-to-Court/practice-directions/practice-
guidelines/all-benches/20231207-GenAl-Guidelines-Judicial.pdf

European Commission. Code of Practice on marking and labelling of Al-generated content
https://digital-strategy.ec.europa.eu/en/policies/code-practice-ai-generated-content

Thompson Reuters. Leveraging GenAl tools in courts contains opportunities and challenges.
https://www.thomsonreuters.com/en-us/posts/government/leveraging-genai-tools-courts/

European Law Institute. Guiding Principles for Automated Decision-Making in the EU
https://www.europeanlawinstitute.eu/fileadmin/user upload/p eli/Publications/ELI Guiding

Principles for Automated Decision-Making in the EU.pdf

Goal 20: Partnering with Other Institutions to Enhance the Administration of Justice

European Law Institute (ELI). Guiding Principles for Automated Decision-Making in the EU.
Accessed March 26, 2026.

International Organization for Judicial Training (I0JT). Official website. Accessed March 26,
2026.
https://www.iojt.org

National Association of State Judicial Educators (NASJE). Official website. Accessed March 26,
2026.
WWW.nasje.org

European Judicial Training Network (EJTN). Official website. Accessed March 26, 2026.
www.ejtn.eu

National Center for State Courts
https://www.ncsc.org

Organisation for Economic Co-operation and Development (OECD)
https://www.oecd.org/en/publications/standards.html?orderBy=mostRelevant&page=0
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Goal 21: The Use of Budget Planning Models

OECD/IFAC (2017), Accrual Practices and Reform Experiences in OECD Countries, OECD
Publishing, Paris, https://doi.org/10.1787/9789264270572-en.

Goal 22: Establishing Formulas for Workload Management

TheTECHYLIFE. How is Workload Measured: A comprehensive Guide to Assessing Workloads
https://thetechylife.com/how-is-workload-measured/

International Association for Court Administration. The Journal. Judicial Proceedings Must Be
Weighted Instead of Just Counted
https://iacajournal.org/articles/579/files/6666e3991edaf.pdf

National Center for State Courts. Workload Assessment: A data-driven Management Tool for
the Judicial Branch
https://ncsc.contentdm.oclc.org/digital/collection/ctadmin/id/2088

Goal 23: The Authentication of Electronic Case Records

Authentication Standards for the Use of Electronic Signature in Electronic Documents
https://www.supremecourt.ohio.gov/Boards/ACTC/SGR/ESignatures.pdf

Goal 24: Performance Measurement Standards and Indicators

WallStreetMojo. Performance Measurement
https://www.wallstreetmojo.com/performance-measurement/

National Center for State Courts (NCSC) Digital Archive. Item 2088. High Performance Court
Framework. Achieving High Performance: A framework for Courts April 2010.

Accessed March 26, 2026.
https://cdm16501.contentdm.oclc.org/digital/collection/ctadmin/id/1874

ScienceDirect. Implementing performance measurement innovations: evidence from
government. https://www.sciencedirect.com/science/article/abs/pii/S0361368203000138

Goal 25: Adapting Civil Service Classification Structures in a Modern Court Environment

UK Blog
https://moderncivilservice.blog.gov.uk/2023/12/05/building-an-innovative-civil-service/
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Global Government Forum. Learning from global experiences: transforming public
administration through senior civil service reforms
https://www.globalgovernmentforum.com/learning-from-global-experiences-transforming-
public-administration-through-senior-civil-service-reforms/

Goal 26: Developing a Court Management Culture

Forthcoming.

Goal 27: Ensuring Transparency

Republic of Turkey Court of Cassation. The Istanbul Declaration on Transparency in the Judicial
Process and the Draft Implementation Measures
https://www.yargitay.gov.tr/documents/ek1-1528371633.pdf

Goal 28: Establishing Public Outreach Programs

The International Association for Court Administration. The Journal. Measuring Trust and
Confidence in the Courts
https://iacajournal.org/articles/10.36745/ijca.418

Organisation for Economic Co-Operation and Development (OECD). Trust in Government
https://www.oecd.org/en/data/indicators/trust-in-government.html

Goal 29: The Adoption of Ethical Guidelines and Codes of Conduct

United Nations Office on Drugs and Crime (UNODC). The Bangalore Principles of Judicial
Conduct

https://www.unodc.org/res/ji/import/international standards/bangalore principles/bangalore
principles.pdf

United Nations Office on Drugs and Crime (UNODC). The Global Judicial Integrity Network
https://www.unodc.org/ji/index.htmI?If id=

Goal 30: Assessing the Impact of Appellate Standards of Review

Forthcoming.
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Goal 31: The Implementation of Regular Audits of all Court Operations

Forthcoming.

Goal 32: The Development of Design Guides for Court Facilities

National Center for State Courts (NCSC). Considerations for facility planning and design
https://www.ncsc.org/resources-courts/considerations-facility-planning-design

United States Courts. U.S. Courts Design Guide
https://www.uscourts.gov/administration-policies/judiciary-policies/us-courts-design-guide

Goal 33: Preventing and Addressing Harassment and Discrimination

United States Courts. Workplace Conduct in the Federal Judiciary
https://www.uscourts.gov/administration-policies/workplace-conduct-federal-judiciary

Other useful tools and references:

Various ELI Instruments

o The Rule of Law and the Convergence of Legal Systems

United Nations Office on Drugs and Crime (UNODC). Judicial Integrity. Accessed March 26,
2026.

= ELI Enhancing Child Protection: Private International Law on Filiation and
the European Commission’s Proposal COM/2022/695 final (2026).
More here.

» ELI Principles on the Extra-Judicial Administration of Justice in Cross-
Border Family and Succession Matters (2025). More here.

» ELI-Mount Scopus European Standards of Judicial Independence (2024).
More here.

= ELI Principles Governing the Third Party Funding of Litigation (2024).
More here.

= ELI Proposal for a Directive of the European Parliament and the Council
on Mutual Admissibility of Evidence and Electronic Evidence in Criminal
Proceedings (2023). More here.
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